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SOLUTION BRIEF
Global Ideas Competition — 56th St. Gallen Symposium
The Solution Brief is the core of your submission to the Global Ideas Competition. It's a structured, evidence-based proposal of max. 1,000 words, sources required. You identify a problem, substantiate it with appropriate evidence, propose an idea and show how it could work. 

Alongside, you submit a Video Explainer of no more than three minutes, your idea pitched as if you just ran into your dream leader/speaker at the St. Gallen Symposium. 
No script, no slides, just you and your idea. 
The 100 best submissions will be invited to the 56 St. Gallen Symposium, the top 3 presented on the big stage. 
	THE QUESTION
What could we solve, if we could agree?
Cooperation increasingly comes with terms, and those terms determine what gets built and what is left undone. They also govern the clock: what was once a decision is now a negotiation. Somewhere, a solvable problem remains unsolved because the parties cannot agree.
Identify such a problem and propose a novel arrangement that would make solving it more effective.
Choose a case you understand from the inside. Show us what would be built or unlocked, and the evidence it works. Then set out who would have to be involved, on what basis they would come together, and why this has not yet happened.



Instructions
Your submission has two parts: a Solution Brief (max. 1,000 words) and a Video Explainer (max. 3 minutes). The template is structured to guide your thinking. References are excluded from the word count. Supporting material such as tables, charts, sketches, technical specifications or annotated source notes belong in the optional Evidence Annex (max. 1 page). Briefs that exceed the word limit are assessed only up to the limit; everything beyond it is disregarded. 
What we’re looking for: Back up what you say. Every claim must rest on something a reader can check. Evidence can be quantitative or qualitative: statistics and research findings, but equally documented cases, historical or legal sources, interviews and fieldwork, or technical constraints. Name the framework you are reasoning within and say why it fits. We are looking for original thinking rooted in rigorous reasoning; not opinion, not generic AI output.
AI Policy: AI tools are permitted and must be declared in the Auxiliary Aids Directory. The Video Explainer is where you demonstrate that you have genuinely engaged with your sources and can defend your reasoning. Transparency is expected; undeclared use leads to disqualification.
This written submission is reviewed anonymously. Do not include your name, university, or any identifying information anywhere in the Solution Brief or Evidence Annex.


Section 1: The Idea in Brief
Recommended Word Count: 100–150 words   
	State your proposal up front, so a reader immediately understands: the problem you are addressing; what you are proposing; what would be built, unlocked; and why it hasn't happened yet.

 If someone reads nothing else, this section should convey your full idea. 

You may include one self-made diagram, framework or visual if it strengthens the argument. No decorative images.


Your Summary:
	


Section 2: Problem Analysis & Evidence
Recommended Word Count: 250–300 words   
	Diagnose the root cause of the problem. Ground your analysis in evidence 



Your Evidence & Analysis:
	




Section 3: Your Proposal & Original Contribution
Recommended Word Count: 300–350 words  
	Present your idea, who is involved and articulate what is genuinely new about it. 



Your Proposal & Original Contribution:
	


Section 4: Implementation Path / First Moves
Recommended Word Count: 150–200 words   
	Set out what would have to be true for this to happen: what would make them move, in what order, and over what horizon. 
	


Your Implementation Path:
	




References
Not included in the word count. Use any consistent citation style (APA, Chicago, Harvard). We prefer peer-reviewed sources.
	[List your references here. ]


Optional: Evidence Annex
Maximum 1 page   |   Not in the word count   
Tables, charts, data visualisations, technical specifications, sketches, or annotated source notes. No additional prose .
	[Supporting evidence. Maximum 1 page.]




Auxiliary Aids Directory
Required   |   Not included in the word count
	
The rows below are examples  replace them with your own. 




	Aid
	Usage
	Affected parts

	Private proofreading
	Spell check
	Complete brief

	ChatGPT
	Drafting of text passages, subsequently revised and verified
	Section 3, paragraphs 1–2

	DeepL
	Translation of text passage
	Section 2

	Zotero
	Compilation of the bibliography
	Annotated Bibliography

	
	
	

	
	
	

	
	
	

	
	
	



WORD COUNT
XX WORDS




Video Explainer
Required   |   Maximum 3 minutes   |   Upload with your submission in the portal
	THE TASK
Imagine you run into your dream speaker at the St. Gallen Symposium. You have 3 minutes to pitch your idea. 


Guidelines:
	Length
	Maximum 3 minutes. No minimum

	Format
	MP4 or MOV, or a direct link (YouTube / Vimeo, unlisted is fine). Minimum 720p.

	Language
	English. Non-native speakers are not disadvantaged, we assess thinking, not fluency.

	Style
	No slides. No screen share. No reading from a script. Notes are fine. 
Just you and your idea.
Production quality, accent, and fluency are not assessed
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